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Disclaimer. 

This presentation contains forward-looking statements that reflect the current views of Deutsche Telekom management with respect to future events. They include, 
among others, statements as to market potential and financial guidance statements, as well as our dividend outlook.  They are generally identified by the words 
“expect,” “anticipate,” “believe,” “intend,” “estimate,” “aim,” “goal,” “plan,” “will,” “seek,” “outlook” or similar expressions and include generally any information that 
relates to expectations or targets for revenue, adjusted EBITDA, earnings, operating profitability or other performance measures, as well as personnel related 
measures and reductions. Forward-looking statements are based on current plans, estimates and projections. You should consider them with caution. Such 
statements are subject to risks and uncertainties, most of which are difficult to predict and are generally beyond Deutsche Telekom’s control, including those 
described in the sections “Forward-Looking Statements” and “Risk Factors” of the company’s Annual Report on Form 20-F filed with the U.S. Securities and 
Exchange Commission. Among the relevant factors are the progress of Deutsche Telekom’s workforce reduction initiative and the impact of other significant 
strategic or business initiatives, including acquisitions, dispositions and business combinations and cost-saving initiatives. In addition, regulatory rulings, stronger 
than expected competition, technological change, litigation and supervisory developments, among other factors, may have a material adverse effect on costs and 
revenue development. Further, an economic downturn in Europe or North America, and changes in exchange and interest rates, may also have an impact on our 
business development and availability of capital under favorable conditions. If these or other risks and uncertainties materialize, or if the assumptions underlying any 
of these statements prove incorrect, Deutsche Telekom’s actual results may be materially different from those expressed or implied by such statements. Deutsche 
Telekom can offer no assurance that its expectations or targets will be achieved. Deutsche Telekom does not assume any obligation to update forward-looking 
statements to take new information or future events into account or otherwise. Deutsche Telekom does not reconcile its adjusted EBITDA guidance to a GAAP 
measure because it would require unreasonable effort to do so. As a general matter, Deutsche Telekom does not predict the net effect of future special factors 
because of their uncertainty. Special factors and interest, taxes, depreciation and amortization (including impairment losses) can be significant to Deutsche 
Telekom’s results. 

In addition to figures prepared in accordance with IFRS, Deutsche Telekom presents non-GAAP financial performance measures, including EBITDA, EBITDA margin, 
adjusted EBITDA, adjusted EBITDA margin, adjusted EBIT, adjusted net profit, free cash flow, gross debt and net debt. These non-GAAP measures should be 
considered in addition to, but not as a substitute for, the information prepared in accordance with IFRS. Non-GAAP financial performance measures are not subject 
to IFRS or any other generally accepted accounting principles. Other companies may define these terms in different ways. For further information relevant to the 
interpretation of these terms, please refer to the chapter “Reconciliation of pro forma figures”, which is posted on Deutsche Telekom’s Investor Relations webpage at 
www.telekom.com.



Review of 2007 financial year: goals achieved and 
exceeded.

Adjusted Group EBITDA: EUR 19.3 billion

Free cash flow: EUR 6.6 billion

Dividend proposal: EUR 0.78/share



Consistent implementation of Group strategy.

Improve
competitive-
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Consistent implementation of Group strategy.

Improve
competitive-

ness in Germany 
and CEE

Increase in market share for broadband connections in 
Germany to 44 percent
Expansion of DSL and VDSL network
Innovative product launch with T-Home Entertain
Expanded leadership of mobile communications market
in Germany
Tangible improvement in customer service



Consistent implementation of Group strategy.

Grow abroad
with mobile 

communications

International revenue increased by 12 percent, 
international EBITDA up 18 percent
3.6 million new customers in the United States
Strengthened position following acquisition of 
SunCom (USA) and Orange NL (Netherlands)
Marked growth in Central and Eastern Europe 
and Great Britain



Consistent implementation of Group strategy.

Mobilize
the Internet

Almost 4 million web'n'walk customers for mobile Internet 
Revenue from global non-messaging mobile data business
up 40 percent
Cooperation with all major Internet service providers



Consistent implementation of Group strategy. 

Focus on
network-centric

ICT

Partnership with Cognizant provides access to 
new markets and industries
Focus on combined telecommunications and 
information technology offers
Divestment of areas outside of core business
International focus successful: 
groundbreaking 5-year contract with Shell 



Outlook for 2008: remain on track.

Goal for adjusted Group EBITDA in 2008: approx. EUR 19.3 billion
Goal for free cash flow in 2008: approx. EUR 6.6 billion

Positive results in first quarter of 2008: 
Group EBITDA: EUR 4.7 billion
Sharp rise in free cash flow and net profit



Future telecommunications trends.

At home. On the move. At work.



Sourcce: Jupiter Research, 2007
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Source: comScore 2008
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Source: Forrester 2007
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Source: Forrester, 2007
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Source: PWC Global Entertainment & Media Outlook, 2007
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Source: Informa Telecoms & Media 2008

over
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users worldwide



Source: Presseberichte; McKinsey Wireless CLM Panel, 2007

Internet traffic
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user compared to the
average PC user (USA)



Source: IDC Software Market Forecaster, 2007
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Source:Telekom Handel, 2008

6.5 billion
machinespeople

Will machine-to-machine
communication overtake
human communication?



Deutsche Telekom – a world leader in products and 
services for “connected life and work”.

At home. On the move. At work.



Four core competencies for Deutsche Telekom.

Access anywhere via best-in-class broadband networks

Cutting-edge communication services for “connected life and work”

Access and use of content any time, any place

Most highly regarded service
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Continue internationalization.

Increased share of international 
revenue to over 50 percent in 2007 
Successful consolidation of own
position in 2007 with acquisition
of SunCom (USA) and Orange NL 
(Netherlands)
Continued international 
expansion in 2008: 
investment in OTE (Greece) 
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Strengthen presence in Southern and Southeastern Europe
Entry to the growth markets in Greece, Romania, 
Bulgaria, Macedonia, Albania and Serbia
Access to around 56 million people
15 million mobile subscribers, 
9 million fixed-network subscribers

OTE – market leader in fixed-network and 
mobile communications business in Greece.


