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DISCLAIMER 

This presentation contains forward-looking statements that reflect the current views of Deutsche Telekom management with respect to future events. These forward-
looking statements include statements with regard to the expected development of revenue, earnings, profits from operations, depreciation and amortization, cash flows 
and personnel-related measures. You should consider them with caution. Such statements are subject to risks and uncertainties, most of which are difficult to predict and 
are generally beyond Deutsche Telekom’s control. Among the factors that might influence our ability to achieve our objectives are the progress of our workforce reduction 
initiative and other cost-saving measures, and the impact of other significant strategic, labor or business initiatives, including acquisitions, dispositions and business 
combinations, and our network upgrade and expansion initiatives. In addition, stronger than expected competition, technological change, legal proceedings and 
regulatory developments, among other factors, may have a material adverse effect on our costs and revenue development. Further, the economic downturn in our markets, 
and changes in interest and currency exchange rates, may also have an impact on our business development and the availability of financing on favorable conditions. 
Changes to our expectations concerning future cash flows may lead to impairment write downs of assets carried at historical cost, which may materially affect our results at 
the group and operating segment levels. If these or other risks and uncertainties materialize, or if the assumptions underlying any of these statements prove incorrect, our 
actual performance may materially differ from the performance expressed or implied by forward-looking statements. We can offer no assurance that our estimates or 
expectations will be achieved. Without prejudice to existing obligations under capital market law, we do not assume any obligation to update forward-looking statements to 
take new information or future events into account or otherwise. 

In addition to figures prepared in accordance with IFRS, Deutsche Telekom also presents non-GAAP financial performance measures, including, among others, EBITDA, 
EBITDA margin, adjusted EBITDA, adjusted EBITDA margin, adjusted EBIT, adjusted net income, free cash flow, gross debt and net debt. These non-GAAP measures 
should be considered in addition to, but not as a substitute for, the information prepared in accordance with IFRS. Non-GAAP financial performance measures are not 
subject to IFRS or any other generally accepted accounting principles. Other companies may define these terms in different ways. 
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REVIEW 9M/16 



OUR strategy 
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LEADING EUROPEAN TELCO 

INTEGRATED  
IP NETWORKS 

WIN WITH 
PARTNERS 

 BEST 
CUSTOMER 

EXPERIENCE 

 LEAD IN 
BUSINESS 

TRANSFORM PORTFOLIO 

EVOLVE FINANCIAL TARGETS & EFFICIENCY 

ENCOURAGE LEADERSHIP & PERFORMANCE DEVELOPMENT 



LEADING European TELCO: guidance Re-iterated – 
Ongoing execution 
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300Mbit/s 

Financial results (9M/16) Customers (9M/16) Investments and innovation (9M/16) 

 Strong growth continues 

 Revenue up 4.2% yoy 

 Adj. EBITDA up 9.4%  

 FCF up 14.0% 

 Net debt/Adj. EBITDA at 2.3x down from 2.5x one 
year ago 

 Further strengthening of spectrum position in  
the US and Europe 

 Continued high investments (excl. spectrum) of  
8.2 billion (+5.5%) in networks and transformation 

 Ongoing product and technology innovation 

 

 Demand for Fiber in Germany continues unabated 

 6.1 million German homes with fiber 

 1.8 million net adds in 9M 

 Growth story in the US continues 

 6.1 million net adds 

 FY forecast raised for the third time 

 



customers: Strong momentum 
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3.9 
2.4 

+1.5 

9M/16 9M/15 

6.1 
3.8 

+2.3 

9M/15 9M/16 

+8.2 

69.4 

61.2 

9M/15 9M/16 

+13% 

1.0 1.1 

9M/16 9M/15 

MagentaEINS (Germany + EU)1 

mn 

US Mobile 

mn 

Fiber in Germany 

mn 

Cloud revenues 

€ bn 

1) FMC RGUs may also appear under other brand name outside of Germany 



9M 2016: Highlights 
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Innovation/Best networks Investments (€ bn) 

Regulation Efficiency 

First Pan-Net factory 
launched in Hungary 

World’s first NB-IoT end-to-
end 

2 Gbps LTE speed demon-
strated by T-Mobile Austria 

Entertain mobile TV 
included in MagentaEINS 

“Nahbereich” 

 Green light for vectoring roll-out announced in September 

Interconnection 

 Ongoing proceedings regarding fixed and mobile interconnection 

European framework 

 Draft published 

Roaming 

 Ongoing discussions regarding FUP/wholesale caps 

 

YOY change indirect costs (Excl. US) in billion € 
 

 Slightly behind last year’s run rate 
due to IP-Migration 

0.2 

0.4 

2015 9M/16 

Cash Capex (excl. Spectrum) 9M/16 Spectrum spend 

8.2 

+5.5% 

7.8 

9M/16 9M/15 Total 2.2 

1.2 USA 

1.0 Europe 



Financials and GUIDANCE 2016: Strong momentum 
continues, Guidance re-iterated 
€ bn Revenue Adj. EBITDA FCF 

14-18 CAGR1 +1-2% +2-4% ≈+10% 

2016 Guidance ($/€: 1.11) Increase Around 21.2 bn2 Around 4.9 bn 

9M 2016 performance +4.2% +9.4% (+5.4%)³ +14.0% (+27.4%)3 
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1) 14-18 CAGRs as per CMD 2015 guidance      2) Of which handset lease and data stash $0.7 billion 
3) Percentage change in brackets represents adj. EBITDA and FCF comparable development yoy: adjusted for handset lease/data stash (adj. EBITDA) , UK dividends (FCF) and settlement (adj. EBITDA and FCF) 



REVIEW Q3/16 



Q3/2016: Financial Highlights 
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€ mn Q3 9M 

2015 2016 Change 2015 2016 Change 

Revenue 17,099 18,105 +5.9% 51,369 53,552 +4.2% 

Adj. EBITDA 5,165 5,535 +7.2% 14,765 16,155 +9.4% 

Adj. Net profit 1,040 1,040 0.0% 3,154 3,141 -0.4% 

Net profit 809 1,053 +30.2% 2,308 4,799 +107.9% 

Adj. EPS (in €) 0.23 0.23 0.0% 0,69 0,68 -1.4% 

EPS (in €) 0.18 0.23 +27.8% 0,51 1,04 +104.2% 

Free cash flow1 1,308 1,904 +45.6% 3,548 4,046 +14.0% 

Cash capex2 2,698 2,739 +1.5% 7,803 8,234 +5.5% 

Net debt 47,868 48,484 +1.3% 47,868 48,484 +1.3% 

1) Free cash flow before dividend payments and spectrum investment      2) Excl. Spectrum: Q3/15: € 115 million; Q3/16: € 1,146 million; 9M/15: € 3,769 million; 9M/16: € 2,250 million 



Q3/15 Q4/15 Q1/16 Q2/16 Q3/16 

+0.1% 

3,389 3,658 3,269 3,360 3,387 

-0.8% 

Q1/16 Q3/16 Q3/15 Q2/16 Q4/15 

2,180 2,269 2,225 2,086 2,250 

364 399 357

846 836 848 854 850

253243253289242

1,692 

2,449 

Q4/15 Q2/16 Q3/15 Q3/16 Q1/16 

1,673 

2,462 

5,593 5,452 

292 

5,406 

1,649 

2,410 2,420 

5,659 

2,395 

1,696 1,656 

233 

-0.8% 

5,551 

GERMANY: underlying Revenues close to stable 
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Retail fixed1 

Wholesale services2 

Mobile Service Others 

Mobile handsets & other 

+0.5% 

-2.2% 

-1.9% 
+0.2% 

40.8 36.9 40.0 41.1 40.5 

Revenue reported 

€ mn 

Adj. EBITDA and margin (in %) 

€ mn 

Adj. OPEX 

€ mn 

+4.5% 

1) Fixed network core business      2) Figures 2015 have been restated . Approx. 80 million € shifted from wholesale to others 



german total service revenues: strong performance in 
mobile – fixed impacted by difficult comp 
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Q3/16 

Q2/16 -0.8 

Q1/16 -1.7 

Q4/15 -0.4 

Q3/15 -0.4 

Q2/15 0.1 

Q1/15 2.8 

Q4/14 1.8 

0.2 

0.4%4 

-0.5% 

-1.4% 

-0.7%3 

-2.0% 

-2.3% 

-2.2% 

-1.4%5 

Total service revenues1,2 Mobile service revenues Fixed line service revenues1,2 

-1.1% 

-0.6%3 

-1.3% 

-0.6% 

-0.9% 

-0.9% 

0.0%4 

-0.8%5 

1) Total service revenues is a sum of fixed line and mobile service revenues. We define fixed line service revenues as fixed network core business revenues less fixed hardware revenues plus wholesale services fixed network revenues.. From Q2/16 onwards we 
classify CPEs recurring rent revenues as fixed service revenues, and thus also part of total service revenues. Without this reclassification fixed line service revenue growth rate would be -1.6% in Q3/16, whereas TSR growth rate would be -1.0% in Q3/16. Old growth 
rates have not been restated.      2) Percentage changes for Q4 2014 – Q4 2015 not restated      3) Revenue in Q3/15 benefitted from special factor related to settlement agreements concerning charged fees from previous years. Adjusted growth rate at -1.3% for 
fixed service revenues, respectively -1.0% for total service revenues      4) Revenue in Q2/16 impacted by a negative special factor related to a settlement agreement. Adjusted growth rate at +0.7% for fixed service revenues under definition in Q2/16 (see 1), 
respectively +0.2% for total service revenues under definition in Q2/16 (see 1)      5) Revenue in Q3/15 impacted by a positive one-off effect in wholesale. Adjusted for this effect fixed line service revenue trend would have been -0.6%, total service revenue trend in 
Q3/16 would have been -0.3% 



Contract net adds2 

Q3/15 Q3/16 

10,673 
7,456 

+43.1% 

Q2/16 Q1/16 Q4/15 Q3/16 Q3/15 

4,636 

1,656 

-0.5% 

~4.6 

1,505 1,517 

1,358 1,336 

1,692 

1,378 

4,525 

1,696 

4,490 4,568 

1,394 

1,511 

1,649 1,673 

1,525 

1,419 

GERMANY mobile: steady commercial momentum 
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+0.2% 

151

220 284 93

464

145137144
5

Q4/15 Q3/16 Q2/16 Q3/15 Q1/16 

156 

609 

231 
362 

78 

363 
 

Service providers/ 
MVNOs 

Own branded 

8480

Q3/16 Q3/15 

+4pp 

German mobile market service revenue1 

€ mn 000 

Smartphone penetration3 

% 

LTE customers4 

000 

1) Management estimate 2) Figures may not add up due to rounding     3) Of own branded retail customers      4) Customers using a LTE-device and tariff plan including LTE 

-1.8% 

Vodafone Telefonica Telekom 



german mobile service revenues: trend recovery 
continues, despite greater roaming drag 
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0.1% 

1.0% 

2.3% 

0.1% 

0.1% 

0.4% 

0.3% 

0.3% 

Impact of convergent offers2  Reported mobile service revenues Impact of mobile regulation1 

0.7% 

1.0% 

1.4% 

0.2% 

1.1% 

1.1% 

1.4% 

1.0% 

≈ +1% (without EU roaming impact) 

Medium term guidance (2014–2018 CAGR): Re-iterated 

1) Impact of MTR and EU Roaming regulation      2) Impact of MagentaEINS and Telekom LTE broadband 

-0.8 Q2/16 

Q1/16 -1.7 

Q4/15 -0.4 

Q3/15 -0.4 

Q2/15 0.1 

Q1/15 2.8 

Q4/14 1.8 

0.2 Q3/16 



Germany: FMC PENETRATION AND DATA MONETIZATION 
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14% 

8% 

31% 
18% 

x2.7 more 

534 

1,484 

Non-LTE LTE 
handset 
& tariff 

Q3/15 

684 

Q4/15 Q1/16 

1,000 
846 

554 

Q2/16 Q3/16 

643 

Mobile contract customers in M1 bundles1 

Households in M1 bundles2 

Average Consumer Data Usage3 

Average LTE usage uplift3 

25% 35% 35% 81% 61% MB 

1) as % of B2C T-branded contract customers      2) as % of B2C broadband access lines      3) per month of B2C T-branded contract customers 

Q3/15 

Q3/15 

Q3/16 

Q3/16 

Growth  
yoy% 

MB 



1,799 

2,736 2,683 2,632 2,777 2,818 

Q3/15 Q2/16 Q3/16 Q4/15 Q1/16 

12.6 12.6 

11.6 
6.7 

30.6 

12.7 

6.8 
11.8 

30.9 31.7 
7.0 

11.9 

31.3 

12.8 

6.5 
11.5 

31.9 
7.1 

12.8 

12.0 

Q3/16 Q4/15 Q2/16 Q1/16 Q3/15 

90 138 149 134 105

-11 -11 

134 

-15 

127 
98 

122 

-8 -7 

83 

Q3/15 Q1/16 Q4/15 Q3/16 Q2/16 

GERMANY Fixed: strong growth in fiber continues 
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Telekom LTE  
Broadband 

Cable 

DT 

Telco Competitors 

Wholesale 

Retail 

DT net adds 

+532 

+78k +51 

6,131 

2,274 2,028 

3,577 

1,741 

5,605 5,027 

3,286 
3,857 

4,367 

1,222 
2,613 

3,835 
2,923 

1,444 

Q3/15 Q1/16 Q2/16 Q3/16 Q4/15 

+425 

+54 +53 

+660 

+48k +62k 

1) Based on management estimates       2) Sum of all FTTx accesses (e.g. FTTC/VDSL, Vectoring and FTTH) 

German broadband market1 

mn 

Entertain customers 

000 

Fiber customers2 

000 

Line losses 

000 

+65k 

+526 

+41 +64k +41 

+578 



Retail upsell strategy  % calculated on exact numbers 

685 704 655 668 649

479 469 459 449 439

Q1/16 Q3/16 Q2/16 Q3/15 Q4/15 

1,285 

2,395 

1,289 1,296 1,307 

2,420 

1,303 

2,410 2,462 2,449 

-2.2% 

GERMANY fixed: fiber drives retail broadband revenues 
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Single play revenues Broadband revenues Other revenues 

Broadband 2P 

Broadband 3P 

+1.7% 

-5.3% 

-8.4% Entertain 

Broadband 

Fiber 

  

+48% 
+7% 

3.9 2.8 

12.8 

2.6 2.6 

12.6 
+2% 

Fixed network revenues retail 

€ mn 

Broadband revenues 

€ mn 

mn accesses 

994 993 993 995 995

291 296 303 308 312

Q3/15 Q2/16 Q4/15 Q3/16 Q1/16 

1,307 

+1.7% 

1,303 1,296 1,289 1,285 

Q3/16 Q3/15 



german Fixed line service revenues: underlying 
revenues close to stable 

Growth rates YOY 
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-1.7% 

Q3/16 

Q2/16 3.4%4 

Q1/16 2.9% 

Q4/15 -0.6% 

Q3/15 3.0%3 

Q2/15 0.0% 

Q1/15 -1.9% 

Q4/14 

0.5%5 

1.8% 

1.8% 

1.3% 

0.9% 

0.2% 

0.0% 

-0.2% 

1.7% 

+0.0% +2.0% 

Medium term guidance (2014–2018 CAGR): Re-iterated 

-0.5% 

0.4%4 

-1.4% 

-0.7%3 

-2.0% 

-2.3% 

-2.2% 

-1.4%5 

Fixed line service revenues1,2 Wholesale revenues2 Broadband revenues 

 1) Fixed network core business revenues less fixed hardware revenues plus wholesale services fixed network revenues. From Q2/16 onwards we classify CPEs recurring rent revenues as fixed service revenues. Without this reclassification fixed line service revenue 
growth rate would be -1.6% in Q3/16. Prior quarters growth rates have not been restated.    2) Percentage changes for Q4 2014 – Q4 2015 not restated      3) Revenue in Q3/15 benefitted from special factor related to settlement agreements concerning charged fees 
from previous years. Adjusted growth rate at 0.0% for wholesale, respectively -1.0% for total service revenues. 4)  Revenue in Q2/16 impacted by a negative special factor related to a settlement agreement. Adjusted growth rate at +4.6% for wholesale, respectively 
+0.7% for fixed service revenues under definition in Q2/16 (see 1)      5) Revenue in Q3/15 impacted by a positive one-off effect in wholesale. Adjusted for this effect wholesale revenue trend would have been +3.5%, fixed line service revenue trend in Q3/16 would 
have been -0.6% 



Status IP accesses (retail & wholesale) 

germany: Almost 50% of ip-migration completed 
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Q3/16 Q3/15 

92% 87% 

+5pp 

+3.4 
+3.7 

Q3/15 Q3/14 

12.0 
8.6 

Q3/16 

4.9 

49
37

21

0

20

40

60

Q3/16 Q3/15 Q3/14 

+20% 

25.1 21.0 

Q3/15 Q3/16 

50% 
59% 

1) Outdoor coverage      2) In % of households within fixed network coverage in Germany  

INS – Status LTE rollout 

POP 
Coverage in %1 

INS – Status fiber rollout2 

Coverage in % and  
millions of households 

Status IP accesses (retail & wholesale) 

in % of lines mn 



Revenue and service revenue 

TMUS: strong growth in all key metrics 
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+27.0% 

2.1 

Q1/16 

1.9 

Q3/15 Q4/15 

2.4 2.5 2.3 

Q3/16 Q2/16 Q3/16 Q1/16 Q2/16 Q4/15 Q3/15 

37.6 46.2 48.0 48.2 
37.9 47.1 

38.0 37.6 
48.1 

37.5 

Phone 

Prepay 

Service revenue 

Total revenue 

Q3/16 Q2/16 Q3/15 Q1/16 Q4/15 

+17.5% 

+13.1% 

6.5 9.2 8.6 6.4 6.2 7.8 7.0 6.8 9.3 8.2 

2,062 1,970 1,881 2,221 2,312 

Branded: Q3/15 Q4/15 Q1/16 Q2/16 Q3/16 
 Postpaid 1,085 1,292 1,041 890 969 
 Prepay 595 469 807 476 684 
Wholesale1 632 301 373 515 317 

24.1 27.6 24.4 26.5 26.0 

US-$ bn 

Net adds 

in 000 
Total net adds 

Branded customers: Postpaid phone and prepay ARPU 

US-$ (US GAAP) 

Adj. EBITDA and margin (in %) 

US-$ bn 

1) Wholesale includes MVNO and machine-to-machine (M2M). Amounts may not add up due to rounding.     



Branded postpaid phone churn Bad debt expenses & losses from sale of receivables 

Cost of service LTE covered POPs 

Focus on TMUS: Important drivers keep trending well 
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1.32 

Q3/14 

1.46 1.64 

Q3/16 Q3/15 

312304265
209

0

Q3/16 YE/14 YE/13 YE/15 YE/12 

30 

0 
Q3/16 

21.9 
26.2 

20.1 

Q3/14 Q3/15 

 Adjusted for the MVNO transfer churn rate of 1.2%  Receivables classified as prime remain flat at 53% (adj. for EIP receivables sold) 

 A-block update: Deployed in more than 225 million POPs across 366 market 
areas (spectrum covers approx. 84% of US POPs or 272M people) 

 MetroPCS synergies and growing scale outweigh network expansion costs 

Q1/16 Q2/16 Q4/15 Q3/15 

2.0 

Q3/16 

1.9 1.8 
2.8 2.5 % in % of total revenues 

in % of service  
revenues 

mn 



europe: Improving customer momentum 

22 

219
153

88119
67

+227% 

Q3/16 Q3/15 Q4/151 Q2/16 Q1/16 

144157

16

96
57

+153% 

Q3/15 Q2/16 Q3/16 Q4/15 Q1/16 

Contract Net Adds 

000 

FMC Net Adds 

000 

54677984

41

Q3/15 Q1/16 Q2/16 Q4/15 

+32% 

Q3/16 

4939
17

7364
-23% 

Q2/16 Q3/16 Q1/16 Q4/15 Q3/15 

BB Net Adds 

000 

TV Net Adds 

000 

1) Adjusted for standardization of SIM-Card reporting in wholesale segment. Previous value was 471k. 



-3.3 
-5.3 

-2.4 -2.9 
-4.7 

26-11 

3,223 

Mobile 
regulation5 

Growth 
areas3 

Q3/16 

+0.1% +0.5% 

Trad. 
Telco & 
Other 

1 
3,207 

NL 

-14 
3,221 

FX 

-9 

Cons./ 
Decons. 

-31 

Q3/15 

3,261 

Organic revenue development 

EUROPE: increased market invest and roaming weigh on 
trends 

Revenue as reported in € mn and organic change yoy in %1,2 
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Q3/16 

3,223 

Q2/16 

3,106 

Q1/16 

3,080 

Q4/15 

3,397 

Q3/15 

3,261 

986

Q3/16 

1,100 

Q2/16 

1,038 

Q1/16 Q4/15 

1,075 

Q3/15 

1,157  -22 

-1.8% -4.7% 

Q3/16 

1,100 

Indirect 
cost 

savings 
and other 

2 

Contribution 
Margin4 

1,120 

NL 

-34 
1,154 

FX 

-4 

Cons./ 
Decons. 

1 

Q3/15 

1,157 

Organic adj. EBITDA development Adj. EBITDA as reported and organic change yoy in %1,2 

€ mn 

€ mn 

-3.7 -2.6 -0.4 -1.2 +0.1 

1) %-change figures as previously disclosed. Not adjusted for restatement.      2) The Business Customers unit of Magyar Telekom, our company in Hungary, which was previously organizationally assigned to Systems Solutions  
was consolidated in the Europe operating segment as of January 1, 2016. 2015 figures have been restated.      3) Mobile Data, Pay TV & fixed broadband, B2B/ICT, adjacent industries (online consumer services, energy and other)       
4) Total Revenues – Direct Cost 5) Total roaming impact (incl. NL) was 15 million €. 
 



EUROPE: focus on IP migration and lte leadership 
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78% 65% 

Q3/16 Q3/15 

55% 45% 

+10pp 

Q3/16 Q3/15 

85 
101 

+5pp 

23% 
18% 

Q3/16 Q3/15 

TV 

Broadband 

Mobile Contract 

26.9 
5.7 5.4 3.8 

26.0 
4.0 

Q3/15 Q3/16 

LTE rollout IP migration 

Fiber rollout1 Customer base1 

IP share of fixed network access lines LTE outdoor pop coverage 
mn and % 

Fiber household coverage mn 

+5.6% 

+5.3% 

+3.5% 

1) ≥ 100Mbit/s”-coverage: FTTH, FTTB, FTTC (with Vectoring), cable/ED3. Broadband also incl. wholesale customers 



3716
1007741

Q1/16 Q3/15 Q2/16 Q4/15 Q3/16 

1,546 

Q4/15 

1,724 

Q2/16 

1,728 

Q3/16 

1,592 

Q3/15 

1,671 

Q1/16 

SYSTEMS SOLUTIONS: turnaround ongoing 
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Q3/16 Q3/15 

-7.7% 

1,875 
360 

329 

1,546 1,671 

2,031 

Q3/16 Q3/15 

1,635 

251 
1,886 

-4.9% 

1,794 

1,557 

237 34

Q3/16 Q3/15 

142 

141 

-19.9% 

2 

139 

176 

Total revenue  Adj. OPEX Adj. EBITDA 

2.4% 4.5% 5.8% 
1.0% 2.4% 

  
MU Tel-IT 

T-Systems Financials 

€ mn 

Revenue Market Unit in € million and change yoy in %1 

Adj. EBIT and margin Market Unit 

% 
€ mn 

4.6 1.5 6.6 
-3.0 

-7.5 

1) %-change figures as previously disclosed. Not adjusted for restatement. 



706

+45.6% 

-41 

Q3/16 Cash gen. from 
operations 

Q3/15 

-69 
1,904 

Capex (excl. 
spectrum) 

1,308 

Interest & Other 

370

Minorities Taxes 

0.0% 

adj. 
EBITDA 

1,040 
-40 -67 

D&A 

-388 

Financial 
result 

125 1,040 

Q3/15 Q3/16 

FINANCIALs: FCF, Net debt AND net income 

26 

Q2/16 F/X & Other Free cash flow1 Spectrum 
invest 

48.5 

Q3/16 

0.6 
48.7 

1.1 -1.9 

Adj. net income Q3/16 Free cash flow Q3/161 

€ mn € mn 

€ bn 

Net debt development Q3/16  

1) Free cash flow before dividend payments and spectrum investment (Q3/15: € 115 million; Q3/16: € 1,146 million) 



FINANCIALS: balance sheet ratios in target corridor 
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€ bn 
30/09/2015 31/12/2015 31/03/2016 30/06/2016 30/09/20165 

Balance sheet total 135.2 143.9 143.6 143.5 143.1 

Shareholders’ equity 36.5 38.2 38.4 37.0 37.6 

Net debt 47.9 47.6 47.6 48.7 48.5 

Net debt/adj. EBITDA1 2.5 2.4 2.3 2.3 2.3 

Equity ratio 27.0% 26.5% 26.8% 25.8% 26.3% 

Comfort zone ratios  

Rating: A-/BBB 

2–2.5x net debt/Adj. EBITDA 

25–35% equity ratio 

Liquidity reserve covers redemption of the next 24 months 

Current rating  

Fitch: BBB+ stable outlook 

Moody’s: Baa1 stable outlook 

S&P: BBB+ stable outlook 

1) Ratios for the interim quarters calculated on the basis of previous 4 quarters.  



Executing our strategy 
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1 Leading European Telco: 
Integrated market leader with superior margins and returns. 

2 We strengthen our differentiation by best customer experience and by continuously investing into 
leading access networks and our transformation programs. 

3 We are transforming towards a lean and highly agile IP production. 

4 We are self-funding DT’s transformation by disciplined cost management. 

5 We will grow in all relevant financial KPI’s (ROCE, Revenue, EBITDA, FCF). 

6 Our shareholders will participate with growth of dividends following FCF growth  
and our prudent debt policy remains unchanged. 



Conference call with q&a Session 
 

The conference call will be held on November 10 at 2:00 PM CET, 1:00 PM GMT, 8 AM ET. 

DT Participants: Tim Höttges (CEO), Thomas Dannenfeldt (CFO), Hannes Wittig (Head of IR) 
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 The link to the webcast will be provided here 20 minutes 
before the call starts: www.telekom.com/16Q3 

 To ask a question, just type your question into the box below 
the stream. 

 We webcast in HD Voice Quality 
 The recording will be uploaded to YouTube after the call. 

DE 0800 9656288 code 69447490# 

UK  0800 0515931 code 69447490# 
US  +1 866 7192729  code 69447490# 
Other  +49 69 271340801 code 69447490#   
 

To ask a questions, please press “star one” on your touchtone 
telephone. Your name will be announced when it’s your turn to 
ask a question. Should you require to cancel your question, 
please press “star two”. 

+ 
+ 
+ 
+ 

Webcast Dial-in 

http://www.telekom.com/FY15


Investor Relations Contact details 

FURTHER QUESTIONS  
PLEASE CONTACT THE IR DEPARTMENT 
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Phone +49 228 181 - 8 88 80 

  

www.telekom.com/investors www.twitter.com/DT_IR 

E-Mail investor.relations@telekom.de 
 
 

Contact details for all  
IR representatives:  

Follow us on  

@DT_IR 

www.telekom.com/ircontacts 

IR YouTube Channel IR Webpage IR Twitter Account 

http://www.telekom.com/youtube_ir  

mailto:investor.relations@telekom.de
http://www.telekom.com/youtube_ir


THANK YOU! 
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